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?��� In building an Organizational Breakdown Structure one has to begin with the 
project Work Breakdown Structure (WBS). A project WBS is a deliverable or 
product-oriented grouping of project work elements shown in a hierarchical, 
numerical or graphical display to organize and subdivide the total work scope of a 
project.  Each descending level represents an increasingly detailed definition of 
the project work 
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?��� As mentioned above, it is through the Work Breakdown Structure (WBS), work is 
defined to a level where unique organizational and personal responsibilities can be 
established. This may take place at any one of several levels within the project 
(i.e. Element Levels) and the functional organization (i.e. Performing 
Organization Levels). The individual assigned responsibility for accomplishing 
work at the Control Account Level is often designated a Control Account 
Manager (CAM). Control Accounts (CA’s) are then divided into smaller, discrete 
scopes of work called Work Packages, and a Work Package Manager is assigned 
to each work package. All work scope, whether performed in-house or through a 
subcontract, is included in the WBS and the WBS Dictionary, which is contained 
in the Control Account(s). Integrating the WBS with the project and functional 
organizations at the Control Account Level assures that all work is accounted for, 
and that each element of work is assigned to the level of responsibility necessary 
for planning, tracking progress, accumulating costs, and reporting. Assignment of 
responsibility is depicted on a Responsibility Assignment Matrix (RAM).  RAMs 
are discussed in Standard Procedure E-4300 Responsibility Assignment Matrix. �
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